SLOUGH SCHOOLS FORUM

PROPOSED FORWARD AGENDA PLAN 2021/22

Meeting 2 — January 2022

Item | Description Lead

1 Update on national/local funding issues Kamaljit Kaur

2 Schools Block budget — final APT and timeline Kamaljit Kaur

3 Growth Fund 2022/23 allocations and issues Tony Madden

4 DSG Management Plan update Johnny Kyriacou
5 High Needs Place Change notification Johnny Kyriacou
6 Early Years update Johnny Kyriacou
7 Update from task groups

8 Academies Update

9 2021/22 Forward Agenda Plan/Key decisions log

Meeting 3 — March 2022

Item | Description Lead

1 Update on national/local funding issues Kamaljit Kaur

2 Conformation of schools’ budgets 2022/23 Kamaljit Kaur

3 Centrally retained items update Johnny Kyriacou
4 Early Years update Johnny Kyriacou
5 DSG Management Plan update Johnny Kyriacou
6 SEND quarterly update Johnny Kyriacou
7 Update from task groups

8 Academies Update

9 2021/22 Forward Agenda Plan/Key decisions log

Meeting 4 — May 2022

Item | Description Lead

1 Update on national/local funding issues Kamaljit Kaur

2 Early Years update Kamaljit Kaur

3 DSG Management Plan update Johnny Kyriacou
4 Update from task groups

5 Academies Update

6 2021/22 Forward Agenda Plan/Key decisions log

Meeting 5 — July 2022

Item | Description Lead

1 Update on national/local funding issues Kamaljit Kaur

2 Growth Fund update Tony Madden

3 Annual DSG report 2021/22 including impact Kamaljit Kaur

4 Early Years update Johnny Kyriacou
5 DSG Management Plan update Johnny Kyriacou
6 SEND quarterly update Johnny Kyriacou
7 Update from task groups

8 Academies Update

9 2021/22 Forward Agenda Plan/Key decisions log




